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Dear President of the Union of the Baltic Cities;

participants of the 34th Executive Board meeting in Viljandi,

first of all the Commission on Tourism very much wants to congratulate Mr Per Boedker Andersen on his presidency of the Union of the Baltic Cities. The Commission wishes the President all of luck in his efforts.

The Commission also very much regret the fact that it cannot be represented in Viljandi by its Steering Committee. This is because the Secretariat is attending an European Commission BSR INTERREG IIIB Partner Search Forum Conference in Tromsö, Norway, and the other Steering Committees’ members are occupied in other activities. The attendance at the Tromsö Partner Search Forum is of utmost importance for the Commission on Tourism in its search for funding of different projects, why the Secretariat needs to give priority to this, however much painful it may be.

A colleague of the Chairman of the Commission on Tourism, Ms Charlotte Gustafsson, employed by the Development Department in Kalmar Municipality, attends the meeting and represents the Commission in Viljandi.

The Steering Committee and the Commission on Tourism wish to give its warmest regards to the participants of the Executive Board meeting in Viljandi and wish all of luck to the meeting and its accomplishments. 
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Commission activities October 2001 – May 2002:

1.   The Commission has completed the following activities during last year:

· The HOLM project (sustainable development of cultural heritage for tourism in cities) September 2001

· The BCT project (Baltic Cities Tourism Development and marketing) December 2001

· The BTA project (Baltic Tourism Academy in the Baltic Sea Region) December 2001

2. The Commission finally got its project Baltic Welcome Centre approved by the BSR INTERREG IIIB Steering Committee on the 18th of December 2001.  This is a three years project with so far 5 member cities: Kalmar, Växjö, Sweden; Halden kommune/Östfold len, Norway; Turisme Region Syd, Denmark and Schwerin, Germany. The Commission awaits further participants from the eastern side by the EC programmes Phare and TACIS. Expected members are Kaliningrad, Cecis, Palanga, Narva, Ivangorod etc.

3. An active network on co-operation is being kept updated through our different projects: Växjö, Karlskrona, Kalmar, Sweden; Halden, Norway; Turisme Region Syd/Nyköbing F., Denmark, Wismar, Schwerin, Rostock, Germany, Gdynia, Cracow, Poland; Kaliningrad, St Petersburg, Ivangorod, Russia; Palanga, Vilnius, Lithuania; Cecis, Riga, Latvia; Tallinn, Narva, Pärnu, Estonia etc

4. The development of the planned tourism exchange programme, TEP, is continuing. Contacts with the Council of Nordic Ministers in Vilnius and the Programme Office in Stockholm are ongoing. Information on the TEP and the Council of Nordic Ministers will be available in the Commissions meeting in Palanga in Aug/Sept 2002 (See below).

5. Establishment of valuable contacts and co-operation with scientists of the Baltic Business School/University of Kalmar.

6. The plans for the Commission on Tourism meeting in Palanga are set:

· Date: 29th of August – 1st of September.

· Preliminary programme: 

· Information of the Council of Nordic Ministers and the opportunities fro the Commission on Tourism (TEP)

· Information on the possibilities of working with INTERREG programmes

· Information on TACIS and Phare possibilities

· Activity/Financial report of the Commission

· New idea presentations of touristic projects

· Small Partners Search Forum

· Visit to the first and also biggest Amber Museum in the World (educational excursion)

7. The Commission was represented in the 5th EC Conference on Cultural Heritage Research: a Pan-European Challenge, 16th – 18th of May 2002. See: www.heritage.ceti.pl
8. The current managerial body of the Commission on Tourism consists of:

· Kalmar, Sweden
Mr Kyrre Dahl (Chairman), Mr Viktor Rydell Secretary

· Rostock, Germany
Mr Roland Methling

· Palanga, Lithuania
Mr Martynas Uzbelskis

· Kaunas, Lithuania
Mr Romas Galinis
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