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UBC Commission on Tourism

Activity report October 2003 – September 2004


Dear Chairman and members of the Union of the Baltic Cities,

During the last year period (Oct 2003 – Sep 2004), the Commission on Tourism has been occupied with project development for the UBC member cities. After the meeting in Cesis in August 2003, the new Steering Committee of the Commission on Tourism decided upon the following Action Plan:

1. to keep on arranging at least one meeting per year for the whole Commission on Tourism. 

2. to continue with the UBC Interreg project Baltic Welcome Centre (2001- 2004) 

3. to continue with the UBC Interreg project Ancientimes (2003 - 2006) 

4. to initiate new projects concerning sustainable development in tourism 

5. to help UBC member cities to more actively engage in the work of the Commission 

6. to improve its newsletter activity 

7. to improve the Commissions' homepage 

8. to focus on information to and training of its members' staff 

9. to support activities that encourages development and sustainability in tourism

10. to continue its co-operation with the Commission on Culture 

The Commission has successfully had many tourism projects granted by the European Commission and the Interreg IIIB programme. 

Commission activities

The Commission’s Interreg IIIB project Baltic Welcome Center (2), is now running to its final countdown, as the project officially ends on 19th of December. The project, that focuses on an international standard for Welcome Centres in the BSR, investments in buildings and technical equipment as well as traning of staff working in tourism, has been a big success and involves many members of the UBC network. For more information, please contact the Commission and/or visit www.bsrinterreg.net .

The BWC connected Infotours (2) project has been running and ended in December 2003. Contact person for this project in Kalmar is Mr Jan Martinsson. Project members were Kalmar, Ivangorod, Narva & Kaliningrad (TACIS).

The project Ancientimes (3) started in March 2003 and will last for three years. It deals with development of cultural heritage sites. Edutainment, education through entertainment, meaning interactivity, is one of the most important conceptions of the Ancientimes project. To create new concepts for exhibitions as well as investments in heritage sites and marketing are also important issues. To find out more about the project please contact the Commission or visit www.bsrinterreg.net . 
The Commission also participated in the project High Quality Tourist Zone Around Malbork Castle (HQMC) (4,9), where also the University of Kalmar contributed with knowledge in event marketing and tourism spatial planning. The City of Malbork was the partner in this project. For more information, please contact the Commission.

Interesting for the UBC to know, could also be that searches for different tourism related questions often starts with a contact with the Commission on Tourism. The secretariat also often receives questionnaires and surveys or is asked to submit its standpoint in different matters, related to tourism and tourism development.

The contacts for the Commission in the UBC member cities (5) has also been updated, since we noticed a need for this. The result is to be found at the Commissions´ homepage. The homepage has also been updated (7).

The Commission also received visits (8) from Cesis, Latvia and Passentin, Germany when Kalmar opened the Commission’s project result “Salvestaden” (Salve Medieval Village).

Guide training courses (8) were also performed within the BWC project and the planned CHT project (see more below). Some further minor activities were also executed during this period.

Unfortunately one must say that the Commission’s intention to uphold a good cooperation with the Commission on Culture (10) not has been fulfilled. 

New projects of the Commission on Tourism:

The HQMC project mentioned above ended up in a new project called Malbork Welcome  Centre (4,9). The project aims at finally attaching Malbork as a full member of the Baltic Welcome Centre project. The project has a duration of one year and puts its emphasis on the following five topics:

1. Development of Welcome Centre Strategy

2. Development of existing related structures 

3. Study visits

4. Workshops
5. Communication / Marketing of MWC as a new point in BWC's  network
For further information, please contact the Commission or visit www.bsrinterreg.net 
The Commission finally, in cooperation with Örebro as a Lead partner, managed to get its project Baltic Sea Cycling (4,9) approved by the Interreg IIIB secretariat! The project focuses on cycling in the BSR and has the following four themes for its work:

1) City profiles and visions

2) Attractive city

3) Sustainable city (Eco-City)

4) Strategy design

Lead partner in this project is Örebro, Sweden. Partners from Sweden, Germany, Poland, Latvia. Estonia and Norway are involved so far. For further information, please contact the Commission or visit www.bsrinterreg.net 

The Commission on Tourism and the municipality of Kalmar has initiated the new Interreg III B project “Cultural Heritage Tourism” (4,9), which will be applied for in the 6th application round.  The project deals with the development of castles, fortresses and world heritage sites into sustainable tourism attractions. Finding new utilization areas, business concepts, creating a balance between protection of the historical value and accessibility to these monuments, development of new cultural events, and preservation and protection measures are among the activities. The project is divided into 5 component work packages, namely:

1) Revive, experience and emphasize the historical value of cultural heritage

2) Cultural events and historical productions at heritage monuments

3) Urban and spatial planning in the context of monument preservation and tourism planning

4) Preservation and protection measures

5) International marketing of cultural heritage

For further information, please contact the Commission on Tourism.

At least two further Pahre project are approved at the moment, namely BWC 2 and AT 2. For more details, please contact the Commission.
Steering committee of the Commission

The elected cities/persons for the period October 2003 – September 2005 were:

Kalmar, Mr Kyrre Dahl; Palanga, Mrs Irena Satkauskiene; Kaliningrad, Mr Vladislav Andreev; Jurmala, Mr Armands Muiznieks. The secretariat function remains in Kalmar. 

The first meeting of the new steering committee took place in Klaipeda, Lithuania in October 2003, during the UBC General conference. The second meeting was held through a telephone conference, lead by Kalmar.

Commission meetings

The Commission meetings (1) often function as natural partner search forums for cities within the UBC network. To read more about the meetings, please visit www.ubc.net and the Commission on Tourism homepage.

The next meeting will take place in Kalmar, Sweden in November 2004. Please see separate invitation and the Commission homepage for more details.
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	Secretary, Commission on Tourism 


page 3 (3)

[image: image1.jpg]