COMMISSION ON TOURISM
ACTIVITY REPORT NOVEMBER 2003 – AUGUST 2005
During this two-year-period the Commission on Tourism was chaired by Kalmar. The Commission, leading its members through a steering committee with 4-5 member cities represented, has focused on information, education and training in tourism. The Commission early decided its goals: 

· to increase the value and understanding about questions concerning tourism in the political system 

· to build up a network of people working in the field of tourism 

· to develop activities in exchange 

· to focus on education and to be a helpful hand in initiating EU - projects and eventually strengthen the projects by using UBCs as a tool to inform the member cities about possibilities and other international networks dealing with the same kind of questions and to cooperate with them. 

Commission activities
The Commission developed several projects on sustainable tourism. The way all these projects was financed, has been spread around in the Baltic Sea area and its UBC member cities. Newsletters, project work and the annual meetings of the Commission, around the Baltic Sea, have been the most common and successful ways of spreading news in tourism. 
Annual open Commission meetings
From the very start the Steering Committee realized the importance of keeping these annual meetings informal. No extra formality was ever added. The meetings were usually planned to last for 2 -4 days. You could normally find the following parts in the programme: Welcome dinner on the behalf of the hosting city, Commission meeting, Educational study meetings/trips, Special local activity (sauna, canoeing etc), and Farewell dinner. The meetings gathered from 15 to 50 participants each time, from all over the Baltic Sea region. The Commission on Tourism carried through two annual Commission meetings. Programmes and minutes from these meetings are to be found and read on www.ubc.net  Open meetings of the Commission on Tourism:

1. Kalmar, Sweden November 2004 

2. Jurmala, Latvia September 2005
Information about EU development and subsidies in tourism

During the annual meetings of the Commission, representatives from different information bureaus and consultant firms, such as Interreg IIIB, Council of Nordic Ministers, Animare Tourism Project Management etc were invited. These people informed the participants about possibilities for subsidies and project development within their frameworks. The Commission has also, to some extent, used the UBC e-mail network to inform about news in tourism.
Common project development and realization in sustainable tourism

The Commission finds project development important. To realize theory, to put knowledge into action, is of utmost importance. Therefore the Commission actively seeks problems to solve and partners to solve the problems with. Through the fantastic network of the UBC and knowledge in subsidies and regulation systems, the Commission handed in a number of project applications.The result of these applications is outstanding, one must admit. Welcome Centre (TIC) development, historical-site development, training in tourism and promotion of cycling are some examples. It has been important to the Commission to involve partners from all over the Baltic Sea in its projects.
Secretariat function with contact guidance to the UBC member cities
The secretariat in Kalmar has been occupied mainly with answering questions from all over the world. These questions concerned the Commission, UBC and whom, within the UBC network, to contact in specific matters. Project development has been important of course, as well as management of these developed projects. Preparing the annual meetings of the Commission has been time consuming, but also very interesting.

 

Presentation of Commission projects
HOLM Pearls of the North

The project aimed at common marketing. The participants should market their destinations through common marketing material. Local development in tourism, such as organisational reconstructions and brochure productions were also included. Project participant cities:

Germany: Wismar, NordWest Mecklenburg, Schwerin, Lübeck, Schleswig, Ostholstein

Sweden: Kalmar, Karlskrona, Växjö

Norway: Östfold

Total project budget: 1.137.562 Euro

 

Baltic City Tourism

This project mainly focused on the following 4 topics: Baltic Event Calendar (Common event calendar, printed and on the Internet), Baltic Tourism Academy (Travelling seminar series on how to organise an event), Baltic Point (Common physical platform for gathering of project experience) and Common Marketing Network. Project participant cities:
Sweden: Kalmar, Karlskrona
Germany: Rostock
Denmark: Turisme Region Syd
Poland: Gdynia
Lithuania: Vilnius
Estonia: Tallinn 
Total project budget: 848.000 Euro
 

Baltic Welcome Centre & connected projects

Interreg IIIB project
The main cooperation topics within the Interreg IIIB project have been divided into the following 5 work packages: International Standard, Spatial & Tourism Planning, Visitor Centre Investments, Information Technology, and Marketing & Communication. Project participant cities:

Sweden: Kalmar, Växjö 
Norway: Halden kommune & Östfold len
Germany: Schwerin 
Denmark: Turisme Region Syd (East Denmark)

Total project budget: 1.500.000 Euro
 

The Phare projects
3 Phare partners joined the main Baltic Welcome Centre project at a later stage, but participated as observers from the very beginning. The following sub-projects are linked to the main Interreg-project, financed by Phare SPF:
- Project Baltic Welcome Centre LAT 
- Project “Development of tourism information system in Palanga resort while integrating into the network of Baltic Welcome Centre” 
- Project “MALBORK WELCOME CENTRE - Baltic Welcome Centre for a high quality sustainable development of cities and regions in the Baltic Sea Region in the frame of spatial planning aspects” 
Total Phare project budgets: 345 259 Euro
 

The Tacis projects
The Tacis project Baltic Welcome Centre INFOTOUR RUS joined the main project in October 2002. Lasting 18 month plus a prolongation of 4 months, it expired at the 26th of August 2004. The main activities and outcomes of the project have been:
- Feasibility study with situation analysis in tourism sector of North-western Russia and Kaliningrad area, interlinked with maritime border of other partners of the BWC project 
- Setting up of Tourist Development Agency (TDA) at municipal fund “Ivangorod Centre of Sustainable Development” 
- Establishment of a Tourist Information Centre in Kaliningrad 
- Development, publishing and dissemination of presentation and marketing materials 
- Pre feasibility study for “Waterjoy” project (leisure complex at the border between Narva and Ivangorod as future tourism attraction) 
- Study Trips / Meetings / Training 
- Partners Strategy in tourism for cross border cooperation
Partners in the Tacis projects were: Ivangorod, Leningrad oblast, Russian Federation 
Narva-Jõesuu, Ida-Virumaa, Estonian Republic 
City of Kaliningrad, Kaliningrad region, Russian Federation 
Municipality of Kalmar, Kalmar Län, Sweden 

Total Tacis project budgets: 235 168 Euro
 

Ancientimes

The ANCIENTIMES running project is a pilot project on how to integrate culture, history, education and tourism in one concept. The project aims at establishing a basis for an authentic heritage site, and at developing Ancient Times’ villages/museums into successful tourist attractions. The ambition is to set up a minimum standard to run a heritage site. The concept of “edutainment” is central within the project – offering both education in history and entertainment value. This will be realized by interactive exhibitions, historical scenarios, visitor involvement and do-it-yourself elements. Project participant cities:

The Municipality of Kalmar Sweden (lead partner); The Medieval Centre Experimental Museum, Nykøbing F., Denmark; The Lofotr Viking Museum, Lofoten, Norway; The Slav Village Passentin, Mecklenburg Lake District, Germany; and Cesis City Council, Latvia.

Total Interreg IIIB project budget: 1.800.000 Euro

Total Phare project budget: 253 718 Euro
 

Baltic Sea Cycling

The Project aims to enhance sustainable urban mobility in Baltic Sea Region by developing urban bicycle transport and combining it with other modes of the urban transport. Bicycle transport is efficient and more environmentally compatible for the city than motorized transport modes as already proved by some cities in north-west BSR. In order to elaborate urban cycling development strategies at municipal and regional scale network among the participating cities will be established involving actors from governmental, public, private and NGO sectors. Project participant cities:

 

22 participants: Örebro, Sweden is acting Lead Partner.

Total Interreg IIIB project budget: 2.300.000 Euro

 

Final conclusion from the Steering Committee of the Commission on Tourism
The Commission believes it has been successful in its efforts to enhance knowledge in Baltic Sea tourism. It feels like the Baltic Sea itself has become more narrow, making it easier to travel, making business and to spend time with our Baltic Sea neighbours, at least in our minds. We hope that the efforts of the Commission have been helpful to as many of our UBC member cities and citizens as possible.
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