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UBC Commission on Tourism

Activity report October 2001 – September 2003


Dear Chairman and members of the Union of the Baltic Cities,

During the last two year period (Oct 2001 – Sep 2003), the Commission on Tourism has been occupied with project development for the UBC member cities. Once again, during the meeting in Cesis in August 2003, the Commission stated that education in tourism is of utmost importance to all the member cities of UBC. The Commission has successfully had tourism projects granted by the European Commission and the Interreg IIIB programme. 

Commission activities

The Commission’s first application; Baltic Welcome Center, was granted in December 2001 and so far consists of the following member cities: Kalmar, Växjö, Sweden; Halden/Östfold, Norway; Turisme Region Syd, Denmark and Schwerin, Germany. The Commission also got further participants from the eastern side through the Phare and TACIS programmes. Approval from EC was given to Kaliningrad and Ivangorod, Russia, Narva, Estonia, and Cecis, Latvia. The Commission is now awaiting approval of an application to Phare by the City of Palanga, Lithuania by next week and another application is to be submitted in the nearest future by the City of Malbork, Poland.

The project is now half way through and one must say it has been a success for all partners involved. The project, among other things, deals with the development of a Baltic Sea Wide standard for Welcome Centers, as well as spatial planning and investments in buildings and IT. For more information, please contact the Commission and/or visit www.bsrinterreg.net .

The second application of the Commission was granted in December 2002. The project Ancientimes started in March 2003 and will last for three years. It deals with development of cultural heritage sites. Edutainment, education through entertainment, meaning interactivity, is one of the most important conceptions of the Ancientimes project. To create new concepts for exhibitions as well as investments in heritage sites and marketing are also important issues. The partner cities so far are:

Kalmar, Sweden; Lofotr Viking museum, Norway; Medieval Centre, Denmark and Slawendorf Passentin, Germany. From the eastern side (Phare) so far Cesis, Latvia has been approved and an application by the City of Malbork, Poland is just about to be submitted. To find out more about the project please contact the Commission or visit www.bsrinterreg.net . A project homepage will be launched in November 2003, after the first coordination meeting in Kalmar.

The Commission also participated in the project High Quality Tourist Zone Around Malbork Castle, where also the University of Kalmar contributed with knowledge in event marketing and tourism spatial planning. The City of Malbork was the partner in this project. For more information, please contact the Commission. 

The Baltic Tourism Academy project was phased out in 2001, with many interesting seminars on different topics. A CD-ROM is available to order from the projects’ homepage, disseminating the contents of the seminar series. The CD-ROM contains detailed and valuable information on event management, from planning to follow-up. The information is available on-line, as well. Please visit www.balticevents.com for more information and orders.

The Commission was invited to participate in the “Expert Meeting: Projects on Sustainable Tourism in the Baltic Sea Region and Neighbouring Areas” in Helsinki in October 2002. The secretary of the Commission went to the capital of Finland and presented the activities of the Commission. If you are interested in the report from this meeting, please contact the Commission on Tourism.

Interesting for the UBC to know, could also be that the Commission noticed an increase of inquiries to the secretariat. Searches for different tourism related questions often starts with a contact with the Commission on Tourism. The secretariat also often receives questionnaires and surveys or is asked to submit its standpoint in different matters, related to tourism and tourism development.

Some further minor activities were also executed during this period.

Steering committee of the Commission

At the meeting in Cesis, Latvia in August this year elections for a new steering committee was held. The elected cities/persons for the period October 2003 – September 2005 were:

Kalmar, Mr Kyrre Dahl; Palanga, Mrs Irena Satkauskiene; Kaliningrad, Mr Vladislav Andreev; Jurmala, Mr Armands Muiznieks. The secretariat function remains in Kalmar.

The first meeting of the new steering committee will take place in Klaipeda, Lithuania in October 2003, during the UBC General conference.

Action plan 2003 - 2005

Since the new steering committee comes into force in October 2003, the action plan decisions will be made during the Commission on Tourism meeting at Klaipeda General conference.

Commission meetings

The Commission held two official meetings during this period, the first one in Palanga, Lithuania in August 2002 and the second one in Cesis, Latvia in August 2003. Both meetings focused on education in tourism, featuring educational excursions and lecturing from for instance the Nordic Council of Ministers as well as representatives from the Interreg III ABC Joint Secretariats and disabled organisations etc. The meetings often function as natural partner search forums for cities within the UBC network. To read more about the meetings, please visit www.ubc.net and the Commission on Tourism homepage. 

The next meeting will take place in Jurmala, Latvia in August or September 2004.
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	Chairman, Commission on Tourism
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	Secretary, Commission on Tourism 
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