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2. Project Contents

3. Structure
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1. Project Basis

• Baltic Sea Cycling Project 2004 - 2007

• Priority 4: Promoting attractive and competitive
cities and regions

• In the follow up project „Baltic Cycle Network“ in 
the Priority 2: External and internal accessibility
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Baltic Sea Cycling Project 2004 - 2007

Strategies for more bicycles in the transport 
system for developing attractive and 
sustainable townscapes.
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Baltic Sea Cycling Project 2004 - 2007

Partners

The 22 partners can be found in 
the Baltic Sea Region. 

Örebro is Lead Partner and cares 
for the management and co-
ordination of the project.

Partners from towns, cities and 
NGO:s in Latvia, Lithuania, 
Poland, Germany, Norway and 
Sweden.
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Baltic Sea Cycling Project 2004 - 2007

Problems to be addressed

• Health and enviromental issues due to increased traffic

• Attitudes towards the status of bicycles 

• Lack of indicators for measurement of bicycle use  

• Lack of money for infrastructure development

• Safety issues

• Attitudes and behaviour in general



Hanseatic City of Rostock: Concept draft for applicatio n of „Baltic Cycling Network“ radplan nordostSeite 6

Baltic Sea Cycling Project 2004 - 2007

Activities

• Cycling to work 

• Cycling to school

• System for bike supply 

• Combining cycling with public 
transport

• Sign and information

• Cycling together with 
passengers and goods
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Baltic Sea Cycling Project 2004 - 2007

Activities

• Climate adaption

• Tourist biking 

• Cycling between towns

• Healthy cyclists

• Inspiration book and web site

• Interactive software



Hanseatic City of Rostock: Concept draft for applicatio n of „Baltic Cycling Network“ radplan nordostSeite 8

Expected outcomes

• A more sustainable and 
attractive Baltic Sea Region

• More environmental friendly 
towns and cities

• A common cycling strategy 

• A network for future co-
operation

• Safe transports

Baltic Sea Cycling Project 2004 - 2007
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Priority 2: External and internal 
accessibility

• Cycling needs less space than motorized traffic: 
Cyclists relieve traffic system and benefits to 
necessary economic traffic. 

• Cycling is cheap and easy: Many people has 
bicycles and access to sustainable mobility

• Cycling is zero-emission mobility: Cities are 
accessible by bicycles all the time.
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2. Project Contents

• Continuation and Innovation: 2008 - 2011

• New Subjects



Hanseatic City of Rostock: Concept draft for applicatio n of „Baltic Cycling Network“ radplan nordostSeite 11

Continuation and Innovation: 2008 - 2011

• “Strategies for more cycles in the transport system for 
developing attractive and sustainable townscapes”
remains a main topic.

• Lifting cycling questions on national and European level 
to improve conditions for all cities and regions.

• Local experiments and experiences are basis for 
exchange and progress on higher level. 

• Pilot actions should face common problems and create 
new solutions by transnational exchange, innovations 
for each country. 

• Investments should be concentrated on strategic and 
efficient pilot measures. 
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New Subjects

• Infrastructure, planning and safety

• Regulations

• Cycling Culture & awareness raising

• Communication and interaction

• EuroVelo / Tourism

• Social and demographic aspects
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Infrastructure, planning and safety

• Cycle route infrastructure between integration and 
separation 

• Focus on crossings and bottlenecks which need more 
communication in planning process than investments. 

– Local survey about missing links and bottlenecks in cycle route 
network

– Presentation of concept for cycling network with priorities

– Planning workshops with European best practises 

– Planning and building of an innovative crossing at the most 
important cycle route

– Evaluation through counting and survey.
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Regulations

• National traffic regulations for cyclists are very different 
and often not very well known by users and actors. They 
are very important for setting priorities in traffic systems 
and cycling promotion. The project should strengthen 
European communication about national traffic 
regulation with relevance for cycling and physical 
realisation on local level. 

– Survey/overview about national traffic regulations in each 
country 

– Reflection about responsibility in administration

– International workshop for exchange

– common strategy for national improvements

– Initiative for harmonisation of traffic rules on European level
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Cycling Culture & awareness raising

• Status of cycling in policy and public

• Consideration between cyclists and other modes of 
traffic (motorists and pedestrians)

• Self-confidence of cyclists

• Cultural activities to change attitudes and behaviour:

– awareness campaign for cycling with common and local 
elements

– TV or cinema spot usable in all participating countries

– Transnational artistic competition

– Fashion show on tour
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Communication and interaction

• Communication inside and outside the project

• Communicative promotion for cycling

– communication plan: …

• Communication between municipalities and 
users 

– instrument for interactive quality control

– ?
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EuroVelo / Tourism Cycling

• EuroVelo is a project to develop 12 long-
distance cycling routes crossing the whole 
continent of Europe. EuroVelo 10 (Baltic Sea 
Cycle route) offers an international frame to 
develop cycling tourism in BSR. The project 
could start promoting EuroVelo 10. 

– Certification of international long-distance cycle route

– development of Bed & Bike offers, SME cooperation

– Marketing, GPS, map, travel guide, cycle tour
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Social and demographic aspects

• Cycling concerns people of nearly all ages and 
all social backgrounds. Special interests and 
needs must be taken into consideration when 
planning for cyclists.

• Cycling is cheap, bicycles easy to handle. 
These facts allow to create jobs and organize 
reintegration to work around cycling.
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3. Structure

• Partner

• Workpackages

• Milestones

• Investments
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Partner

• The project will create a network to exchange relevant 
information and experience between BSR countries. 
Tasks and responsibilities about cycling are located very 
different in BSR-countries. Each partner should find 
equivalent contacts with same responsibilities in other 
countries. 

• Different partners from each country should guarantee a 
vertical exchange inside countries in all relevant topics. 
They build a cluster with a region and city as basis. 

• Conditions and responsibilities to promote cycling are 
very different between rural and urban areas as learned 
in the ongoing BSC-project. Regions and cities should 
cooperate in two different working groups. 
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Workpackages

• Workpackage 1

Planning a sustainable “Bicycle city” & change 
mode of transport

• Workpackage 2

Cycling Culture & awareness raising campaign

• Workpackage 3

Tourism Cycling / EuroVelo
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Investments / Pilot actions

• Investments must have a transnational and innovative 
character. Most important aim of investments is to cause 
communication and discussion about promoting cycling 
in the cities and between the partners and to produce 
durable results. There should be only a small number of 
kinds of investments (for common problems to be 
solved) where municipalities can choose 1 or 2 and 
realize them as an innovation for their country and 
exemplary case for all partners. Three proposals:

– Cycle route infrastructure 

– “Cycle column”

– Cycling landmark

– ?
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Cycle route infrastructure

- Strategic investments to close the most 
important missing link / improve the most 
important bottleneck in local cycle route network 
(survey and network concept necessary).
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„Cycle column“

- Information, service and evaluation at the most 
important cycling place in the city: Service 
station with bicycle counting, cycling map, 
inflator, weather report, bicycle stands… (survey 
and network concept necessary).



Hanseatic City of Rostock: Concept draft for applicatio n of „Baltic Cycling Network“ radplan nordostSeite 27

Cycling landmark

- Artwork as an abstract promotion for cycling at 
an important place in the city.
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Thank you for your attention!

Baltic Cycling Network:


